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2 Why new business ideas
come about

Teaching advice

This section could be a bit dry. It's especially important to live i e up-to-date
material. Obsolescence is always easy to find es consoles, so

|ssue, which has wonderful

End of ch

1 What changes

(a) chocolate

markets for:

unacceptable.

4 Using the information in'Figure 2.1 on page 8, calculate Switch’s 2017 share of the global
market for games consoles.
= 131m/ (19.8+131+ 77+ 6.6)m x 100 =13.1m / 47.2m x 100 = 27.75 per cent
(28 per cent is fine)
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5 Look at the quote by Marshall McLuhan on page 8. What do you think it means?
=» The reason products become out of date is that others have arrived that make them look

that way. So obsolescence is the start of something as well as the end.

6 Figure 2.1 shows that sales of the XBox One had been sliding even before the 2017 launch of
Nintendo’s Switch. By 2020 the XBox was becoming obsolete. Dj s the factors that may
have led to the XBox One becoming obsolete by 2020.
=» Obsolescence is often a result of technical advances ucts. In this

case the PS4 had been far outselling the Xbox One, pe
introducing new accessories or better games — making th e times
7 In late 2020 XBox launched its new XS console. What factors m ost important

in determining whether the new XS is a suc

=» Competition will be critical, especially in its with the Sony PS5. (www.wvgchartz.com
showed that in early October 202 ut 60 per cent). So
perhaps the attractions of the

=» Another key factor will be the's dware. Will Xbox get some

1 Outline how hand- i . (2)
painting is, ' int. air of trainers will be

guely, w. ifi e premium’.

S society that wants
des would have been due
in what people want — and

v

re willing to spe

e rewards they will get from the
(6)

pany’s success.
=» The specification lists three usiness activity: ‘business success’,
interesting may be independence. Becoming the

1 business gives significant business and personal

and success of the business. If they want to build sales in China,
ir personal wealth also gives them independence as individuals.

future develo
they can do so. T
-» Another reward is yvealth generated by the profits they are making — and receiving
income from. This allows them to invest in other ventures — perhaps newer, smaller ones.

In America it’s especially common for entrepreneurs to invest excitedly in new ventures —

a bit like the ‘Dragons’ in the TV programme Dragons” Den.
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4 The new business idea behind Allbirds could have come from either of these two sources:
Option 1: Original ideas
Option 2: Adapting existing products/services/ideas

Justify which one of these two options is a better explanation of

irds” start-up. (9]

= It does seem like an original idea to make trainers made of ral plus recycled

extraordinary growth in the value of the
$billions by 2020.

=» On the other hand, you could arg

need to keep up a ‘gre
environment is of great
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3 How new business ideas
come about

Teaching advice

innovation in the UK. A group discussion would
likes and dislikes of current ice creams (in

ating; and a half-litre tub of
other, touching in the middle.

3 Suggest two v ch managers could encourage staff to share their own ideas about

new products.

=¥ If the business has 5 staff, a Friday night session paid for by the business could
feature a 30-minute business discussion slot (perhaps followed by a ban on shop talk
afterwards).

=» A suggestion box could work if it is known that the manager reads every suggestion
personally.
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4 (a) What is the most likely explanation for the high number of suggestions from the Cowley
staff? Explain your reasoning.
— A good underlying level of motivation among the workforce, i.e. they care.
— There can't be any feeling of ‘them and us’, i.e. ‘we” (staff) won't talk to ‘them’ (the
managers). So talking and sharing ideas is okay.

[b) Discuss whether the staff should get a financial reward f e suggestions that are put

into action.

5 (a)Examine one reason idea might be a good one.

— The idea becomes e iness point of view once it’s

27 million gardeners.

(2)
5 enterprise. She made the business decision
ok the risk that it would end in

omething that met customer needs.

e Bees has been able to stand out in this ‘tough, $200
(6)
pping the brand up in a brilliant fusion of the brand name and the
Vlikaila Ulmer. Businesspeople talk about a brand having “personality”
derful, quirky, memorable and highly differentiated one. If I want
buying Me and the Bees or a Pepsi equivalent? I'm going for the

this type of drink,
quirky one every time.

=» And Barack Obama is a pretty good name as a brand ambassador. Especially for African
Americans, the former President is an iconic figure, so his support of Mikaila’s venture
will help it stand out in a crowded market.

@
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3 So far, Mikaila's business has been very successful. Evaluate whether it is likely to continue
being successful over the next few years. You should use the information provided as well
as your knowledge of business. (12)
=» The prospects look excellent for ‘the next few years’, partly because the coherence of the

story remains intact. Eventually Mikaila will reach her 20s a e kid entrepreneur story
will evaporate — but for now the mixture of upbeat story vironmental concern is

marketing magic. Companies such as Coca-Cola will 1
no possibility of matching it.

n). So Me and the
market would be a

compared with the vast scale of the US ma
Bees has plenty to aim for. After all,j

story the more likely i
not static, especially wh
media attention.
= Is it likely
no sense of
next few years.
ially. Fierce
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