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Introduction

Agency in IB: learners in
charge of their learning

we are in charge of something interesting
able to organize our own homes a
can influence events.

When [ was a child in schg

wrote the wordin i dent-run debating society. I was
pecific way through an exercise that

Ow little agency my students
balance controlling difficult classes
eir own ways. Without knowing the
term, an do it, I always wished to give them agency,
t own learning. Perhaps that is one of the
ed towards the IB programmes.

complex concept

ther than merely ‘letting go’ of control, we look at how students can
ressively ‘take control’ of all the aspects of their own learning, and
ally be in charge of their own lives. We keep both the student and
thelr learning at the centre, as we see how a student becomes a ‘learning
agent’ through ‘self-efficacy’ (their abilities and confidence to succeed in
specific situations and accomplish tasks).

For us, agency doesn’t take the rather weak meaning of an intermediary, like
property agents arranging letting or selling. Rather, an agent is in charge of
themselves. This is worth more than James Bond’s ‘double 0’ code — students
are all special agents of their own learning.
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Introduction

Agency highlights how people act, make decisions and learn how

organizationally; the skills they need to manage their ow
how they self-evaluate and set goals.

brings together some important ideas and ¢
understanding the implications o
programmes.

m Chapter previe

We begin with an oyervie
ee aspects of agency identified by
student voice helps them working out

respected, students develop their sense
rinsic motivation and responsibility for one’s

ammes, for example, in the core of the diploma, and how approaches to
leafning provides a useful language for continuing to enhance agency in IB
learning.

Chapter 8 looks at how the work of Carol Dweck can help us provide
students with mindsets that support agency. Chapter 9 looks at how students
with individual learning needs benefit from a particularly strong focus

of agency, so that they learn to take charge of whatever modification or
accommodations will make them most successful.
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Agency: Learners in charge

Chapter 10 emphasizes how a deeper and more authentic sense of gigour
comes from a thorough approach to agency — sometimes it ca

most rigorous approaches come from a tight sense of contrq
and school management.

Chapter 11 looks at how agency is not just individual.
healthy community which jointly owns learning, with a ¢
purpose, and with roles and relationships that support studen
developing their voice and making their own choices.

can enhance learning.

Chapter 14 looks at servicg

particularly with IB schools in mind, and to work across
ut the ideas are relevant to all forward—thinking

111 develop the tools to continue learning throughout their lives. This
ok stems from IB practices but it is not written to be exclusively used by IB
ols, and blends IB vocabulary with terms commonly used elsewhere.

® How to use this book

Naturally, since readers are also agents in charge of their own thinking and
professional practice, one should feel free to use the book in any way that is
helpful. To help with this, each chapter starts with an ‘In a nutshell’ summary
of the chapter. Some readers may prefer to read only the summaries before
choosing which chapters are most relevant to read in depth. Some may prefer
to read individually, others as part of a professional learning community. This
book is only a starting point. Be an agent — make its ideas your own!
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